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A world first tested & proven place-based,
Collective Impact incubation approach.



Al 10 YEAR COMMUNITY RENEWAL
BELLAMBI - IT’S OUR PLACE

ASIT brings an independent mindset to help facilitate all parties to work on a particular
social challenge, for instance It’s Our Place Bellambi.

“Personally, for me,
| get to do things.

| don’t have to sit at
home, feeling like,

just isolated. At least

e We act as a neutral facilitator

e We set up advisory boards, involving all relevant and necessary stakeholders as
well as the government “owner”

e We secure commitment and resources by all key stakeholders

e We encourage all advisory board members to collaborate by sharing all parties

needs and goals you can feel part of it,
e This encourages information sharing if you want to.
e The solution(s) is set by the community, the board and all parties involved Everyone is
support it welcome.”
e Implementation is mapped out and tracked by independent facilitators Bellambi Resident,

e Measurement of implementation and its effects are reported to the 2019
stakeholders
e Our Board adjusts goals or sets new goals, in an iterative manner based on need
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“I let my 7-year-old daughter walk
around to her friend’s house now. |

wouldn’t have done that 2 years ago"
Bellambi Resident, 2018
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